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AMI Project Progress

Council Contract Approval
Contracts Negotiated & Executed
Aclara Kickoff

WaterSmart Kickoff

190+ DCU Site Surveys Completed (survey
ongoing) — 15 Installation 8/19.

Receipt of Initial Pilot Equipment

Change Management
» Business Process Reviews
 Training Planning
* Internal Communications Intranet Site
« Change Network Established



https://cityofaustin.sharepoint.com/sites/AW/environmental-affairs-conservation/awpio/SitePages/My%20ATX%20Water.aspx#InplviewHashca6b9e88-707f-495b-b8ea-16ef1d20e9af=

7,12 PilotArea

Pilot Area Guiding Criteria:

» Challenging terrain (RF Propagation)
Challenging installs (aged infrastructure)
Maximize inclusion of council districts
Maximize inclusion of entire read
routes

Variety of meter sizes

Variety of dwelling types

Total Meters ~5,000

Pilot Target Areas
» River Place/Glenlake and Long
Canyon
e Council Districts: 10, 6
* ~1920 meters
* Windsor Park/Mueller
e Council Districts: 1,9,4
+ ~2840 Meters







My ATX Water Pilot
External Communications Schedule

Planning and Preparing Launch Communications to Communications for
Internal Stakeholders External Stakeholders Customers in the Pilot

May — July August September — December (estimated)
» Finalized pilot boundaries and details = Advance Communication to Council = Mailer to pilot customers continues
= Finalized Materials and FAQ Offices — Email and materials to staff . pgstcard to pilot customers

of Districts located within the pilot

» Message and communication Pilot meters installed
briefings: 3-1-1, Austin Energy and

Austin Water staff
= Created internal SharePoint

= Press release and social media

Door hangers for pilot customers

Launch new webpage

_ _ Community outreach and
Mailer to pilot customers virtual meetings

Austin Water Oversight Committee

update Future
Customer Feedback (surveys)

= \Water & Wastewater Commission
update

& My ATX Water
— Austin’s Smart Water Meter System
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Website Launch

austintexas.gov

Austin

[}
SALATER

Customer Service ~  Infrastructure ~  Saving Water ~

My ATX Water

Home

Infrastructure Home

Renewing Austin

Austin's Smart Water

Meter System

Reclaimed Water System

System Maintenance

The Austin City Council approved contracts on March 26, 2020, paving the way
for Austin Water to modernize its water metering system. Over the next five years,
the project will replace more than 230,000 analog water meters with
electronically read water meters connected to a wireless network. The project will
also develop a customer portal with near-real time water use data where
customers can sign-up for customized notifications.

Austin Water will notify customers when their installation is scheduled.
Customers can expect to receive much more information in the coming months.

About Austin's Smart Water Meter System
What is the My ATX Water Project?

My ATX Water, Austin’s smart water meter system, will replace analog water
meters with electronically read meters connected to a wireless network. A
customer portal will provide daily water use data and custom notifications. The
project is an important strategy to achieve water conservation goals in Austin
Water’s 100-year water plan, known as Water Forward.

Water Quality +  Environmental Protection ~

Top Content

v¢ Dillo Dirt

¢ Center for Environmental
Research

¢ Austin Water

¥7 Current Standard Products
Lists

¥¥ Water System Repairs

Contact Info

4 Email

311

Technical Center ~

Translate

About ~

Q
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Austin’s Smart Water Meter English My Account

(5)My ATX Water  system

A Home $ Billing il Track

ACCOUNT NUMEER SERVICE ADDRESS
1506 Garden 5t

Austin, TX 78702

| Want To...

$ Understand a high bill
Sign up for unusual use
alerts

‘ Check if | have a leak

Recommended

i Install High-
Efficiency
Toilets

Expert Advice

See more

[ Take Action £+ Settings

My Daily Use Notifications

Gallons Per Day Add a shortcut to the Portal on

your mobile phone

Did you know that you can add a _.

Compare your past use -1% W dosisiitinds
for this billing_period.
351
_2 - - =
Jun-Jul un-Jul Jul
2018 2019 020

Tweets by @austinwater

@ Austin Water &

{@Austin\Water

Conservation Stage Water Use
Restrictions are in effect Not sure about
your watering day or could use FREE tips,
tools and rebates to help you save? Visit

WaterWiseAustin.org #ATXH20 #ATX
#ATXWX

Customer
Portal
Platform

*  Online Customer
Self-Service Portal

°  Water Use Data & Analytics

* Customized Messaging,
Conservation Tips & More

* Automated Alerts &
Notifications




Future Updates

+ AMI Project Process
+ Pilot Area Activities

s Customer Portal Rollout Plan
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